Example Case Study Template 1: Side bar summary

[image: ][Insert project title]

In this section provide a narrative description of your project. You can cover some of the topics outlined below:

· Provide a brief overview statement in one or two sentences. 

· Outline the background of your project including the vision, aims, objectives, target group and setting.

· Provide a descriptive story of the work undertaken with links to  the evidence base, specific role of the partnership or organisation, what made the partnership or project work so well, and how the project has been sustained.

· Describe the lessons learned and how the project or initiative has adapted or adjusted according to the learnings.

· Concluding remarks


Overview

The Need
Describe the need that your project sought to address. You can describe here how you assessed the need as being important for your particular target group.

The Solution
Describe the aim, process and method for addressing the need and the solution identified.

The Benefit
Describe the impact your program has had, including changes that resulted as a direct effect of your project initiative.


Lessons Learned
Describe the lessons you learned during this project and what advice you would give to other organisations attempting to address the same need.
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